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Who We Are
BricketX Project Management L.L.C. (BricketX UAE) is a licensed Dubai mainland company 
delivering project management, advertising and business consultancy services to 
businesses across the UAE. Headquartered in Business Bay, Dubai, we bring three essential 
business services together under one accountable team.

Most companies juggle a technology agency, an outdoor media buyer and a business 
consultant, each with separate contracts, priorities and reporting. BricketX replaces that 
fragmentation with one partner, one agreement and one point of contact, taking every 
engagement from strategy to measurable results.

ABOUT US

Company Snapshot

Legal Name
BricketX Project

Management L.L.C

Brand
BricketX UAE

Trade Licence
License No. 2540036.01

Core Services
• Project Management
• Advertising
• Business Consultancy

Group
Part of the BricketX Group 
(bricketx.com · bricketx.pk)

Jurisdiction
Dubai Mainland (Department 

of Economy & Tourism)

Head Office
Business Bay, Dubai,
United Arab Emirates

Delivery Model
End-to-end, single point

of accountability



To be the UAE's most trusted partner for businesses that want to deliver, promote and grow 
with confidence, all through one accountable team.

To help businesses in Dubai and across the UAE turn plans into measurable results by 
combining disciplined project management, high-visibility advertising and practical business 
consultancy, delivered with transparency, accountability and respect for every client's 
budget.

• Accountability: We own the outcome, from first brief to final delivery.
• Transparency: Clear plans, honest updates and no hidden costs.
• Discipline: Milestones, budgets and quality standards we stick to.
• Practicality: Real-world solutions, not theory or generic templates.
• Partnership: Direct access to senior leadership, not junior hand-offs.

Vision

Mission

Our Values



Our Three-Pillar Model
BricketX brings three connected services together, so your projects, your marketing and 
your business strategy move in the same direction.

Launching a new platform, promoting it with billboards and digital campaigns, and improving 
the operations behind it can all happen together. With BricketX, the right experts work as one 
team under one agreement, so nothing gets lost between vendors and every decision 

supports the same business goal.

WHAT WE DO

Why an Integrated Model Matters

PROJECT 
MANAGEMENT

End-to-end management of 
digital projects, web 

platforms and products, 
delivered on time, on budget 

and to standard.

ADVERTISING
Billboard, outdoor and digital 

advertising that puts your 
brand in front of the right 

audience across Dubai and 
the UAE.

BUSINESS 
CONSULTANCY
Practical consultancy that 

removes bottlenecks, 
sharpens strategy and builds 
a clear roadmap for growth.



Project Management
Project management services in Dubai for digital and technology projects.

BricketX is a project management company in Dubai that takes digital projects, web platforms 
and technology initiatives from plan to live launch. One accountable team manages scope, 
timelines, developers and stakeholders at every stage, so your project is delivered on time, on 
budget and to the agreed standard.

SERVICE 01

What's Included

Service What We Do

Digital Project 
Management

Planning and managing websites, platforms and digital initiatives from 
kickoff to launch.

Product Development 
Management Guiding products and MVPs from idea to market-ready release.

Technology Project 
Planning

Scope, technology choices, budget, risks and a realistic roadmap before 
any build begins.

Project Execution & 
Delivery

Day-to-day coordination of developers, vendors and stakeholders using 
agile sprints.

Quality Assurance Functional, performance and user acceptance testing before every 
release.

Project Support & 
Maintenance

Post-launch support, updates and maintenance to keep systems 
running smoothly.

Projects delivered with clear milestones, controlled budgets and full visibility, from 
discovery to post-launch support.

THE OUTCOME



Advertising
Advertising agency in Dubai for outdoor and digital campaigns.

From billboards on Sheikh Zayed Road to Google Ads, SEO and social media, BricketX puts 
your brand where your customers are looking. We plan, create and manage campaigns that 
combine outdoor visibility with measurable digital results, and turn attention into real leads for 
businesses across the UAE.

SERVICE 02

What's Included

Outdoor, digital and creative, managed by one team, with transparent reporting on 
impressions, clicks and leads.

THE OUTCOME

Service What We Do

Billboard Advertising Location, permits, production and installation for Dubai billboards.

Outdoor Advertising 
(OOH) Mall, metro, bus, taxi and other out-of-home formats.

Digital Marketing Integrated online campaigns across search, social and display.

Social Media Marketing Content, community management and paid social across key platforms.

Google Ads Search, display and performance campaigns focused on qualified leads.

SEO Services SEO, answer engine and AI search optimization, including Arabic SEO.

Branding & Brand 
Strategy Brand identity, positioning and messaging that sets you apart.

Media Buying Planning and buying outdoor and digital media at the right price.

Campaign Management End-to-end management of integrated marketing campaigns.

Lead Generation B2B and consumer lead generation, optimized for cost per lead.

Creative Design Arabic and English creatives for billboards, screens and social.



Business Consultancy
Business consultancy in Dubai for strategy, operations and growth.

Our business consultants work with owners and leadership teams to find what is slowing 
growth, cut unnecessary costs and build a clear, practical roadmap forward. We focus on 
strategy and operations, supporting mainland and free zone companies across the UAE.

SERVICE 03

What's Included

Service What We Do

Business Strategy 
Consulting

Market and competitor analysis, go-to-market plans and clear
strategic direction.

Operations Consulting Reviewing how your business runs and improving performance
and efficiency.

Process Optimization & 
SOPs

Mapping workflows, removing bottlenecks and documenting standard 
operating procedures.

Business Analysis & 
Feasibility

Feasibility studies, pricing and profitability modeling for new
and existing ventures.

Digital Transformation 
Consulting Roadmaps for adopting new technology and modernizing operations.

Growth & Strategic 
Advisory Ongoing senior guidance for expansion and scaling decisions.

Change Management Stakeholder alignment, training and support so new ways of working 
actually stick.

Clear strategy, leaner operations and measurable growth, backed by practical
roadmaps rather than generic reports.

THE OUTCOME



Our 4-Step Process
Every project, campaign and consultancy engagement follows the same clear process. Each 
step ends with a defined output, and payments are linked to milestones you can see and 
approve.

HOW WE WORK

Discovery Discovery & Feasibility 
Review

Project brief, risk 
assessment, budget 
estimate

We review your goals, budget, 
team and any permits or 
regulations that apply, then 
agree on clear milestones.

Planning Planning & Resource 
Allocation

Approved timeline, 
resource plan, milestone 
agreement

We turn the brief into a working 
plan: sprint schedules, media 
plans and permits, or an 
improvement roadmap.

Execution Delivery & Coordination Progress reports, testing, 
quality checks

Our team manages the work 
day to day, coordinating 
developers, vendors, media 
partners and stakeholders.

Handover Launch, Training & 
Support

Handover documents, 
SOPs, results report

We verify everything works, 
train your team, report on 
results and offer ongoing 
support.

Steps Phase Key OutputWhat Happens

How We Keep You Updated

Service Who's Involved

Project lead & delivery team

Your key contact & BricketX 
project lead
Your decision-makers & 
BricketX leadership
Your leadership team & 
BricketX leadership

What We Do

Daily Team check-ins to resolve blockers quickly

Weekly Progress and budget update

Every Two Weeks Milestone review and quality sign-off

Monthly Results review and next-step planning



Why Businesses Choose BricketX
• Everything Under One Roof: Project management, advertising and consultancy under 

one agreement, so nothing gets lost between teams.
• Your Budget Stays Protected: Payments tied to approved milestones, with quality checks 

before each new stage begins.
• Direct Access to Senior Leadership: Experienced decision-makers lead your reviews 

and briefings, not junior account managers.
• Based in Dubai, Built for the UAE: A licensed Dubai mainland company that understands 

local business practices and advertising permit processes.

• Confidentiality: NDAs available on every engagement to protect your data and ideas.
• Clear Agreements: Written agreements under UAE law with defined scope and 

deliverables.
• Transparent Pricing: Clear, itemized proposals with no hidden costs.
• Bilingual Capability: Arabic and English creative and communication.

WHY BRICKETX UAE

Area How BricketX Solves It
One team takes full responsibility 
from first plan to final delivery.
Payments tied to approved builds, 
creatives, or permits.
Fixed reporting and one point of 
contact, with early issue flagging.
Permits planned early to keep 
launches on schedule.

The Usual Problem

Accountability Separate vendors work in isolation and 
blame each other when deadlines slip.

Budget Control Open-ended retainers and hourly billing 
slowly eat into budgets.

Communication Irregular updates; problems surface 
when they are expensive to fix.

Permits & Launch Advertising permits are left to the last 
minute, delaying launch.

Typical Agencies vs. BricketX

Our Commitments



Let's Work Together
GET IN TOUCH

Whether you need to deliver a digital project, launch an advertising campaign or streamline 
your operations, our team in Dubai is ready to help. Book an introductory call and we will 
review your goals and share a clear proposal with timelines and costs.

Business Bay, Dubai, United Arab Emirates

+971 54 166 2352

info@bricketx.ae

www.bricketx.ae


